
DOCUMENT RESUME

ED 368 421 JC 940 226

AUTHOR Tanner, Jeffery M.
TITLE The Value of Tracking Students--Gathering Evidence

about Their Progress along the Way.
PUB DATE Feb 94
NOTE 14p.; Paper presented the International Conference

for Community College Chairs, Deans, and Other
Instructional Leaders (3rd, Phoenix, AZ, February
23-26, 1994).

PUB TYPE Viewpoints (Opinion/Position Papers, Essays, etc.)
(120) Speeches/Conference Papers (150)

EDRS PRICE MF01/PC01 Plus Postage.
DESChlPTORS *Admissions Counseling; *College Transfer Students;

Community Colleges; Computer Software Development;
*Eligibility; Higher Education; Prerequisites;
*Records Management; Student College Relationship;
*Student Evaluation; Student Recruitment; Transfer
Policy; Two Year Colleges; Universities

IDENTIFIERS Brigham Young University UT

ABSTRACT
In response to problems experienced by students from

two-year college feeder schools, Brigham Young University (BYU)
designed a computer file and transfer matrix screen to automate and
standardize the transfer evaluation process. The file contains
transcript information on courses for each college providing transfer
students, including such information as the course name, department,
catalog number, credit hours, and upper/lower division status;
equivalent BYU course identification; if credit is accepted by BYU;
and if entry has been validated. This process ensures uniform
advising efforts as counselors and transfer students receive a
computerized matrix showing how their previous coursework has been
evaluated by BYU and a document showing the application of transfer
course work to BYU degree requirements. This process has also proved
useful in recruiting and information visits to feeder schools. In a
test of the system's capabilities, data tapes of student transcripts
were obtained from a feeder school and input into the system. At the
recruitment visit, student records were called up and evaluated
against BYU degree requirements, showing the best courses to take at
the feeder school and suggesting the optimal time to transfer. These
changes have made a major improvement in relations with transfer
students and administrators by making BYU a partner rather than an
adversary. Sample transfer matrices, student progress report, and
transfer student profile are attached. (KP)

***********************************************************************

Reproductions supplied by EDRS are the best that can be made
from the original document.

***********************************************************************



ot THE VALUE OF 'TRACKING STUDENTS--
en

GATHERING EVIDENCE ABOUT THEM
PROGRESS ALONG THE WAY

Jeffery M. Tanner
Associate Dean

Admissions and Records
Brigham Young University

A-209 ASB, Provo, Utah 84602

-.PERMISSION TO REPRODUCE THIS
MATERIAL HAS BEEN GRANTED BY

J. M. Tanner

TO THE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)

U S DEPARTMENT OF EDUCATION
OH.cp ol F ducational Research and Impf,rement

E DUCA TIONAL RE SOURCES INFORMATION
CEN1ER (ERICI

)<T:iis dor urnent nas been repronuced as
Nrceted !torn ihe person Of organeratron
ongrnaling

f ` Mmor changes have been made to rrnprove
reproduction 0001.1y -.-----
Pornts N urev. or or:morons staled in this docu
ment do not neCessarrly represent alltctal
OUR( positron or poherr

1994 International Conference of Community College
Chairs, Deans & Other Instructional Leaders

February 23-26, 1994

BEST COPY AVAILABLE

2



The Value of Tracking Students--Gathering
Evidence About Their Progress Along the Way

There are few things that can be as discouraging for
students and school administrators alike as the process of
transferring from one institution to another. With the
encouragement of students and particularly administrators at
some of our prime feeder schools, Brigham Young University has
developed a program that has helped us address some of the
problems that we have experienced in the past and has given
encouraging promise of even hetter experiences for the future.

Maybe some of you have been in a situation similar to the
one that we faced from time to time. We had two students from
the same school, one of our feeder .7hools, visit our campus.
They planned to be in the same major, and had taken the same
courses at the junior college. While on our campus they each
met with a different faculty adviser. On their way home, they
compared notes, and began to see the differences in the
information that they had been given, and that is where our
problems began.

After working through that situation, we knew that we
needed to do something different in order to bring continuity
and stability to our transfer program. We decided to see if
we could automate the transfer evaluation process and tie it
into the rest of our computer system. We designed a computer
file and a transfer matrix screen (Figure 1) that contained
all the transcript information on courses for each college
from whom we received transfer students.

The file contains:
1. The name of the transfer college
2. An expired year term for the course
3. The department name
4. The catalog number
5. The credit hours
6. Whether the credit hours were fixed or variable
7. The transcript course description
8. The BYU course id for equivalent courses
9. If the course is upper or lower division work
10. If the course is a general education course
11. If credit is accepted by us
12. If we have validated the entry

With this information we were able to assure ourselves,
and transfer students, that the same course from the same
institution would be evaluated-the same way every time. We
had already developed a computerized degree audit system and
so it was easy to integrate this transfer transcript
information into that system.

We now had two documents that we felt would be very
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beneficial in the process of assisting students wanting to
transfer to BYU. First there was the computerized matrix
showing all the courses we evaluated and how those courses
would be treated on our campus. We were able to put this
document in the hands of administrators at the transfer school
so they could evaluate it and ask for clarification,
additions, deletions etc. As a consequence this document was
instrumental in stimulating discussion between departments at

BYU and interested transfer institutions and facilitating
discussion on curriculum matters. This document was also
available to the advisement and/or counseling center where
transfer students would have access to the information
provided (Figure 2).

Second, we had a document that we could put in the hands
of transfer students, at the time they were accepted, showing
how their transfer course work was being used to complete
degree requirements at BYU. It also showed what work was
remaining for the student to receive a degree from BYU. This
was and is an official university document on which the
students could rely. It's primary use was not only to lock in
place the remainder of a student's program but also to be of
assistance in the registration process (Figure 3A and 3B).

Once these documents were in place it became apparent to
us that we could use this process at the transfer school in
our recruiting and information visits. We contacted one of
our feeder school and explained what we wanted to do. They
volunteered to send us a computer tape of their students with
all the course work they had completed and the majors their
students were currently pursuing.

With this information we translated their majors into our
system and then produced a BYU degree audit form for each
student. For our next recruitment vit we were armed with
degree audit documents for every student and were able to put
the document in the hands of interested students showing them
how their course work had been evaluated and what BYU degree
requirements their work-to-date would meet. using the
matrix document we had produced, we were also able Co instruct
them on their next registration at the transfer school. We
could point out courses that could be taken there that would
move them along in completing BYU degree requirements.

Using this transfer matrix document we were also able to

talk to students about when they ought to consider
transferring to BYU. We could show them all the courses they
could complete at the transfer school that would fill
requirements just as though they were registered on our
campus.

Needless to say, these changes have made major
improvements in our relationships with transfer students,
their parents, and transfer school administrators as well. We
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are now seen as a partner with the the transfer process
rather than an adversary in the process.

During this past year we have started to receive
transcripts electronically. Therefore there is no hand
intervention in entering the courses or evaluating the
Pquivalencies (Figure 4). We have also been able to set up a
remote access system with some transfer schools and when our
recruiters visit these institutions, we can call up a

student's record in the computer and evaluate it against BYU
degree requirements. Not only has this saved a tree or two by

reducing the amount of paper used in the process, it has also
given us the ability for transfer student to interact with us

year round.

As with most things, each time we arrive at one horizon,
we see a number of directions we can move to improve service.
This has not solved all of our problems however. We are still

a limited enrollment institution and therefore we must be
careful as these services are provided. We don't want to give
the impression to every student that they will be accepted
regardless of their previous performance.

One thing that has come out of this work is that this
system does demonstrate to some students that we are not the
ideal institution for them to consider. We actually count
this as a positive for both the student and for BYU. Nothing
can be as detrimental to a institution's image as a current
student who finds out they really should not be enrolled
there. By being as open as possible and showing students what
will happen with their previous course work we actually
provide incentive for some to go elsewhere which really is in
their best interest, and saves BYU negative publicity.
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Figure 2

BRIGHAM YOUNG UNIVERSITY (AD3000R1)
BYU TRANSFER ARTICULATION FOR RICKS COLLEGE (13783)

THEIR CLASS THEIR TITLE BYU CLASS CURID EXP ART

AGMEC 101 BASIC AGRI MECHA 925 Y

AGMEC 104 AGRI BEG WELDING 914 Y

AGMEC 105 AGR MAINTEN WELD 884 Y

AGMEC 110 PREV MAINTENANCE Y

AGMEC 120 FARM POWER 915 Y

AGMEC 122 SMALL ENGINES I

AGMEC 123 LQUIP MAINTENANC I

AGMEC 124 COMPACT EQUIP Y

AGMEC 125 AGRICULT WELDING I

AGMEC 128 AGRICULT TRACTOR 884 Y

AGMEC 132 CLIMATE CONTROL I

AGMEC 140 AG PLUMBING 914 Y

AGMEC 160 AGRICULT HYDRAUL Y

AGMEC 165 ADV HYDRAULICS Y

AGMEC 201 INT AGRICULT MEC 914 Y

AGMEC 201 GAS ENG OVERHAUL Y

AGMEC 210 MAJOR ENGINE REP Y

AGMEC 220 AGRICULT MACHINE Y

AGMEC 230 AGRICULT ELECTRI I

AGMEC 235 FARM ELEC SYSTEM I

AGMEC 240 AGRICULT STRUCTU Y

AGMEC 250 MECH SOIL & WATE. 884 Y

AGMEC 260 AGRICULTURAL SUR 884 Y

AGMEC 260 MACHINERY MANAGE Y

AGMEC 274 AGMEC SYS ANALYS Y

AGMEC 290 INDIVIDUAL STUDI Y

AGMEC 294 SPECIAL PROBLEMS 914 Y

AGMEC 294 FABRICATION Y

AGMEC 297 PRACTICUM AGRICU Y

AGMEC 298 OCCUPTNL INTRNSH Y

AGMEC 299 SEM AGRICULTURAL 925 Y

AGRON 071 IRRIGATION PRINC 894 Y

AMHER 100 AMERICAN HERITAG A HTG 100 02859 Y

AMHER 110 AMHER HERITAGE A HTG 100 02859 884 Y

AN SC 101 BSC ANIMAL SCI 894 Y

ANTH 101 INTRO CUL ANTH ANTHR 101 00300 Y

ART 100 INTRO VISUAL ART G E 211R 00413 Y

ART 105 INTRO TO ART ART 100 00405 914 Y

ART 105A INTRO DRAWING ART 103 00407 Y

ART 105B INTRO SCULPTURE ART 104 00408 Y

ART 105C INTRO PHOTOGRAPH G E 211R 00413 Y

ART 108 GENERAL ART 884 Y

ART 110 LETTER/LAYOUT 884 Y

ART 110 BASIC DRAWING Y
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